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18 August 2021

The Chairman

Board Audit Committee
FTG Holdings Limited

C/O Roto Moulders Limited
Nairobi

Dear Sir

Report on the outcome of the Governance Audit for the year 2020 in respect of FTG
Holdings Limited (“"FTG")

We enclose herewith the Governance Audit report for the Financial Year ended 31 December
2020.

The report covers aspects following the assessment of FTG as a whole, cutting across both the
structural and functional areas in accordance with Section 2.11 of the Code of Corporate
Governance Practices for Issuers of Securities to the Public, 2015. The Code requires that the
audit should cover all aspects of FTG to examine the existence and effectiveness of
governance instruments, policies, structures, systems and practices in the organization within
the legal and regulatory framework, in so as far as good corporate governance is concerned.

In carrying out the review, the audit was conducted in the form of desk review, site visit to
FTG’s Head Office, and the collated responses from the Self-Assessment Tool. Management
was required to respond to a set of questions that was aligned to a rating scale. The analysis
was on the basis of the response per question, rating per question, the average score for each
governance practice and comments provided.

The Governance Audit report was prepared for the Board on the results of this exercise. The
mode of the assessment was not designed to cover all aspects of governance and compliance
system and therefore the comments/recommendations emanating therefrom should not
necessarily be regarded as a comprehensive list of possible improvements to the system of
governance and compliance or to operational procedures, which a more extensive review
might reveal.

Based on the overall performance of FTG from an aggregate perspective, it is our view that
the adequacy and effectiveness of FTG’s policies, systems, practices and processes are within
the legal and regulatory framework and in line with the global best practices on corporate
governance.

The findings and recommendations are detailed in our full report, which is attached herein.

Yours faithfully
Fer Scribe Services

iragu
Managing Partner

S.IKINGI | B. KIRAGU



Disclaimer

This report is strictly confidential and is addressed solely to the named recipients. SCRIBE
SERVICES SECRETARIES shall not be held responsible for its unauthorized copying and
distribution. Recipients are respectfully reminded that this report contains potentially sensitive
information and should be kept secure.

The conclusions, findings and opinions expressed in this report are those of SCRIBE SERVICES
SECRETARIES unless identified as those of other parties. We have produced the report
specifically for the purposes stated and its interpretation, use or application for other purposes
imposes no obligations on SCRIBE SERVICES SECRETARIES.

A report of this kind is dependent on the completeness, accuracy and reliability of data
received from a variety of sources. SCRIBE SERVICES SECRETARIES makes no warranty or
claim as to the accuracy of the information on which this report is based and cannot be held
responsible for any inaccuracies so arising.

No representation or warranty, expressed or implied, is or will be given by SCRIBE SERVICES
SECRETARIES, or its respective partners, employees, or consultants or any other person, as to
the accuracy or completeness of this report and, as far as permitted by law and except in the
case of fraud by the party concerned, no responsibility or liability is accepted for the accuracy
or sufficiency thereof, or for any errors, omissions, or misstatements, negligent or otherwise,
relating thereto.

In particular, but without limitation, (subject as aforesaid), no representation or warranty is
given as to the achievement of intended outcomes as a result of the implementation of
recommendations, and nothing in this report is or should be relied on as a promise or
representation as to the future.

Accordingly, neither SCRIBE SERVICES SECRETARIES, nor any of the respective partners,
employees, or associates, nor any other person, shall be liable for any direct, indirect, or
consequential loss or damage suffered by any person as a result of relying on any statement in
or omission from this report and any such liability is expressly disclaimed.
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GOVERNANCE AUDITOR’S REPORT

Introduction

We have performed the Governance Audit for FTG Holdings Limited (FTG) for the year ended
31 December 2020 which comprised the assessment of governance structures, systems,
processes and controls established by the Board.

Board Responsibility

The Board is responsible for establishing governance structures, systems, processes and
controls that support the practice of good governance in the organization. The responsibility
includes planning, designing and maintaining governance structures through policy
formulation, direction and oversight necessary for efficient and effective management of the
organization. The Board is responsible for ensuring its proper constitution and independence;
ethical leadership and strategic management; transparency and disclosure, compliance with
laws and internal policies; shareholders and stakeholders value enhancement and the
organisation's sustainability.

Governance Auditor’s Responsibility

Our responsibility is to express an opinion on the existence, effectiveness and implementation
of good corporate governance consistent with the Board's policies, structures, systems and
practices and the applicable legal and regulatory requirements.

We conducted our audit in accordance with ICS Governance Audit Standards and Guidelines
which conform to global standards. These standards require that we plan and perform the
governance audit to obtain reasonable assurance on the adequacy and effectiveness of the
organization's governance policies, systems, practices and processes. We believe that our
governance audits provide a reasonable basis for our opinion.

OPINION

In our opinion, the Board has put in place appropriate governance structures in the
organization which are in compliance with the legal and regulatory framework and in line with
global best governance practices for the interest of stakeholders.

CS. BERNARD KIRAGU, ICS GA. No 00159
For SCRIBE SERVICES
18 August, 2021





